Talking Points – EDC Program, STIC Network, and Innovations
(updated 4/4/2019, can be used by Division Administrator to provide updates at a local STIC Meeting)
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· Final Reports for the 4th Round of EDC were collected the beginning of this year.  This information is being compiled to get a national perspective of how these innovations were advanced over the last two years - this report will be available on the FHWA EDC-4 website soon.  Collectively (all states and all innovations), achieved over 80% of the goals that were made to demonstrate, assess, and institutionalize these innovations.  That means that states that previously were not using an innovation are now using it or have institutionalized it into their standard procedures.  Great job with the progress you made – keep up the good work!

· The 5th Round of EDC started in January 2019 with Baseline and 2-year Goals established for each STIC.  We should be seeing the compiled baseline report for all the States soon.  This report will be available on the FHWA EDC-5 website.  

· The first EDC-5 progress report will be due in July 2019; these progress reports are [STATE’s] opportunity to market [STATE’s] accomplishments, and to share data or compelling stories about your innovation experiences with peers and other partners.

· The EDC Deployment Teams are currently working with state and local governments that indicated they would like to advance EDC-5 Innovations.  You may be hearing from the national deployment teams for [STATE’s EDC Innovation that are planned for Advancement].
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· I would encourage any new STIC members or those that are working on new innovation deployment teams to view the Federal Highway Administration’s “Power of the STIC” video series to learn how the State transportation departments, local public agencies, academia, and industry collaborate to  accelerate innovation across the country.  While watching these, think about how the [STATE] STIC could include all our transportation stakeholders. 

· The [STATE] STIC has $100,000 in FY19 STIC Incentive funding still available to help standardize innovations or foster a culture of innovation in [STATE].  Past projects have focused on [STATE STIC Incentive project themes] -- Provide me your current ideas on how we can institutionalize an innovation!
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· [bookmark: _GoBack]State DOTs, Federal Land Management Agencies, and tribal governments are encouraged to begin to think about 2020 AID Demonstration submissions.  With all the energy around EDC 5, we expect that submission will begin at the start of the fiscal year.  Metropolitan planning organizations and local governments may apply through the State DOT as a subrecipient.
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· We are excited to announce the launch of the Accelerating Market Readiness (AMR) Program.  The main objective is to enable technologies that have cleared all the research hurdles to be operationally tested in the field to demonstrate that they can do what they’re purported to be able to do---in other words, helping build a new bridge between research and practice.  AMR is intended to be a program strongly connected to FHWA stakeholders, including those in the private sector.  

· FHWA issued a Broad Agency Announcement on February 25, 2019 on fbo.gov (solicitation # 693JJ319BAA0001) to seek potential topics for the AMR program.  The BAA is open to all sources---meaning that State DOTs, local agencies, academia, and the private sector can propose topics.  The BAA period closes on April 22, 2019 so review the information and get your ideas submitted now.  Check out the recording of the webinar on April 8th that discussed the AMR solicitation.

· We are very much looking forward to seeing the response from the transportation community to this innovative approach to technology deployment, and establishing AMR as a program to complement EDC, STIC and AID Demonstration and support our goals of transforming transportation through innovation!  

Thematic level
Every Day Counts Advances the FHWA Strategic Plan:   Technologies and practices promoted through the Every Day Counts (EDC) program support FHWA priorities to enhance safety, improve infrastructure, deploy innovation, and serve the Nation efficiently and effectively. These are outlined in the 2019–2022 Strategic Plan, which adopts the U.S. Department of Transportation’s goals and aligns its strategic objectives and programs such as EDC with the department’s plan. 

Expand the reach of innovations through the Education Connection: For EDC-4 and EDC-5 we have asked all the deployment teams to develop a work product on their innovation that can be shared with academic institutions, so the innovation can be incorporated into an appropriate course.  This would inform individuals entering the work place that the innovation is being integrated into their field and also, hopefully, instill in them the idea of being on the lookout for (or, better yet, develop themselves) innovations in their professional careers.  For example, the e-Construction team is working on a series of videos that can be used to get up students ready to use this technology before they even hit their first job-site.  We are also looking for a way to have the innovation prepared as educational material geared at the HS or, possibly, grade school level to intrigue young minds.  At the HS level we could think of ways to introduce the material through the NSTI program.  
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