
New staff member joins 
center

Ongoing

First 
Year

First 
Month

First 
Week

Orientation & Professional Development Lifecycle

New director appointed

Receives initial 
welcome call

Completes online 
LTAP/TTAP Academy

Hosts site visit / 
new director orientation 

meeting

Attends new 
directors roundtable 
at annual meeting

Attends new directors 
forum at TRB

Completes online 
LTAP/TTAP Academy

Attends regional 
meeting with peer 

exchange

Attends annual meeting 
sessions and professional 
development roundtables

Attends NLTAPA 
sessions and meetings 

at TRB

Reads e-News, 
newsletters, other 

Clearinghouse publications

Attends sessions at 
regional meeting

Participates in seminar 
room and conference 

call training

Joins NLTAPA 
committees and work 

groups

Orientation / 
training 

activities

Professional 
development

activities


