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North Central Region Meeting 
May 21 – 22, 2019
Courtyard Marriott Lincoln Downtown, 808 R St., Lincoln, NE

Tuesday, May 21			         
7:00 – 8:00 AM	Breakfast buffet & Registration (meal provided)
8:00 – 8:30 AM	Welcome, Introductions, and Review of Agenda - Icebreaker
8:30 – 9:20 AM	CLAS Draft Strategic Plan – Discussion and/or develop NC Region questions for CLAS/FHWA call
9:20 – 9:30 AM		BREAK
9:30 – 11:30 AM	Center Sharing – 8 minutes for each center 
· Biggest challenge of 2018/2019
· Biggest success of 2018/2019
11:30 – 12:30 PM	LUNCH BREAK (meal provided)
12:30 – 1:20 PM	CLAS Call, EC Rep Q&A 
1:20 – 1:30 PM		BREAK
1:30 – 3:30 PM	Speed discussions: in small discussion groups, discuss one of 4 topics below for 20 minutes. Move on to next topic/group until all topics have been discussed. Entire group of attendees will have a focused summary of ideas/questions that arose from the discussions. 
· What does "Innovation" mean to LTAP? Are WE innovative? How can we be?
· NEW ideas for obtaining qualified trainers/instructors
· State Assessment Survey ideas, challenges, results, looking forward, etc.
· Developing a strategic plan

3:30 – 3:45 PM		BREAK
3:45 – 5:00 PM	Curriculum Sharing – assessment of project and discuss 2019 “project”
In 2018 the Region decided to share training resources in a comprehensive, one-course-per-year model. One training (selected at annual Region Meeting) would be developed/shared each year, championed or led by 1 State.  As the 2018 pilot, Nebraska developed materials for a Motor Grader Operator Course (PPT, exam, exercises, Facilitator’s Guide, Student Guide & Field Flipbook).  NE will share/demonstrate (briefly) the MGO training materials.  Attendees will evaluate the materials and the resource-sharing plan to determine next steps.
1. Do we continue?
2. What is the next course to share & next Center lead?
			

DINNER ON YOUR OWN



North Central Region Meeting
Day 2

7:00 – 8:00 AM		Breakfast – continental (meal provided)

8:30 – 9:15 AM		NDOT & NE LTAP partnership/funding – How & Why?

9:15 – 10:00 AM		EDC – (Cathy Satterfield, P.E, FHWA Office of Safety)
10:00 – 10:30 AM		BREAK
10:30 – 11:00 AM		Announcements & Concluding Remarks
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