Orientation & Professional Development Responsibilities
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New director
identified
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Send orientation timeline
to Clearinghouse and
NLTAPA

Update directories and
notify all centers

NLTAPA

Initial welcome call

Follow-up email

Proactively offers
assistance during
first year.

Available for
one-on-one
consultation and
questions continuously.

Site visit

Provides resources and
proactively offers
assistance during

first year.

Coordinates use of
seminar room for
training, develops
e-News and other

publications
continuously.

Maintains/updates
LTAP/TTAP Academy
as needed.

»

New directors forum
at TRB

New directors
roundtable at annual
meeting

Peer-to-peer
discussion at

regional meeting

Professional
development at TRB

Professional
development at
annual meeting

Professional
development at

regional meetings



